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Executive Summary  
The WASH programme is rooted in Millennium Development Goal’s health objective with a strong 
emphasis on improvements in child health through provision of WASH hardware & software and a focus 
on child friendly school and school led total sanitation approaches. Various studies have revealed that 
40% of the global population–some 2.5 billion people–lives without access to proper toilet facilities and 
780 million don’t have access to safe water1. More than 4,000 children under 5 die from diarrhoea every 
day. This is a global crisis and WASH in Schools can help. WASH in and through schools is one of the best 
routes to reach entire communities. Direct engagement with students can lead to community adoption 
of good WASH behaviors and technologies as well as improved health. Because children are agents of 
change, education for good hygiene practices in schools links students, families and communities. 
‘WASH in Schools’ enhances the well-being of children through improved health, reduces absenteeism, 
increases cognitive development, promotes gender equality, and paves the way for new. The objective 
of WASH in Schools programme was to improve the child health through the provisions of WASH 
hardware and software. Two approaches were followed in the programme, child friendly schools and 
school led total sanitation. 
 
Providing WASH infrastructures, that is, separate improved toilets for boys and girls, drinking water 
facilities with water purification system (removal of E-Coli), toilet for physically challenged formed the 
focus of hardware work. This was supported by software activities which attempted to create favorable 
environments in the targeted schools so as to enable the students to work as agents of change in 
schools, in their families and in the surrounding communities. Orientations were organized for the 
teachers and the mothers of the MTAs (Mother-Teacher Associations). Students’ of WASH Committees 
(Child Cabinets)were trained using a training module designed in coordination with the Sarva Siksha 
Mission, Kolkata District which encouraged them to take up small initiatives in improving hygiene 
conditions of their schools. 
 
Under the current reporting period, the support from CESC was instrumental in implementing the WASH 
in school programme in two schools (i) Kalikapur Refugee Free Primary School and (ii) Chapalamoyee 
Sishu Siksha Bhawan. 
 
Both schools are predominantly attended by first generation learners from disadvantaged backgrounds 
like refugee colonies and rail side squatting quarters–where availability of sanitation facilities and 
awareness of hygiene was severely lacking. The initiative made huge impacts in providing WASH 
awareness and facilities to practice improved behaviour thereby helping to reduce WASH related 
diseases and improve attendance and academic performance of the children. 
 
 
 

                                                            
1
The WHO /UNICEF-Joint Monitoring Programme 2012, update. 
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Project Participants:  
 Name of School STUDENTS 

Boys Girls  Total 

1 Kalikapur Refugee F.P. School 103 119 222 

2 Chapalamoyee  Shishu  Shiksha  Bhawan 78 100 178 

  181 219 400 

 
The initiative benefited 400 students from extremely impoverished backgrounds (of whom, 2 were 
physically challenged)  
 Prevailing Scenario in the Schools 
Prior to this intervention, water sanitation and hygiene was never considered as a priority issue by the 
students, their guardians or by the school authorities. This grim picture was reflected in the baseline 
survey which revealed that the sanitation facilities were inadequate in comparison to the student and 
teacher strength resulting in undue pressure on the facilities. This coupled with lack of systematic 
maintenance management of the existing facilities resulted in unclean, unhealthy toilets and urinals. The 
facility for providing safe drinking water for the children was also lacking severely. Due to low 
assignment of priority on hygiene education, the school compound and the class rooms were marked 
with garbage. Although mid day meal was served, there was no system of enforcing compulsory hand 
washing before eating–which was reinforced by lack of provision of soap, running water to practice such 
improved behavior.  
 
Although child cabinet was formed in the schools, the ministers were never provided with proper 
orientation on their duties and responsibilities. As a result the involvement of children in the affairs of 
the school reflected in the general practice and maintenance.  
 
Another factor that insinuated towards the insanitary condition in the school was the lack of 
involvement of the MTA/PTA on sanitation and hygiene. Sanitation was never raised as an issue in the 
meeting with the guardians. The teachers were similarly not motivated to improve the WASH scenario in 
the school. A resource teacher had not been allocated to look into these issues and act as the spearhead 
of WASH movement in the schools. 
 
As mentioned earlier, the children came from refugee colonies or squatter colonies beside rail tracks. 
The background information will demonstrate the level of deprivation and lack of development in the 
areas which are further perpetuated by lack of awareness drives to educate and sensitize the 
communities on positive impacts of hygiene on children health and education. 
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Hardware Activities – Construction and Upgradation  
 

Type of facility Kalikapur Chapolamoyee 
Sanitation Latrine (Girls') 1 2 

Urinal (Girls') 2 1 
Latrine (Boys') 1 1 
Urinal (Boys') 2 1 
PWD unit and ramp 0 1 

Water supply Hand washing for 
mid-day meal 2 1 
Drinking water 
station and purifier 1 1 

General Development 
Passage development only in 
front of toilet and boundary 
wall in the  school 

Mid Day Meal eating rack

 Software events 
The following events were organized in order to create favorable environments in the schools and also 
to gradually increasing engagement of children in promoting hygiene practices. 

Events  Date         Participants 
    Male  Female Total 
Orientation of the teachers        
Kalikapur School 17.05.13  1 3  4 
 26.11.13 1 5 6 
Chapalamayee School 16.05.13 0  8 8 
 07.11.13 0 8 8 
Orientation of the mothers        
Kalikapur School  27.08.13   7  7 
Chapalamayee School 28.08.13  4  14  18 
Training of the members of child cabinets        
Kalikapur School  24-25.09.13 10  9  19 
Chapalamayee School  1.10.13 & 07.10.13 7  12  19 

 
Project staffs facilitated monthly meetings of the child cabinets in both the schools to discuss the 
progress of their identified interventions. 
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Software events 
The following events were organized in order to create favorable environments in the schools and also 
to gradually increasing engagement of children in promoting hygiene practices. 

Events  Date         Participants 
    Male  Female Total 
Orientation of the teachers        
Kalikapur School 17.5.13  1 3  4 
 26.11.13 1 5 5 
Chapalamayee School 16.5.13 0  8 8 
 7.11.13 0 8 8 
Orientation of the mothers        
Kalikapur School  27.8.13   7  7 
Chapalamayee School 28.8.13  4  14  18 
Training of the members of child cabinets        
Kalikapur School  24-25.9.13 10  9  19 
Chapalamayee School  1.10.13 & 7.10.13 7  12  19 

Project staffs facilitated monthly meetings of the child cabinets in both the schools to discuss the 
progress of their identified interventions. 
 Outputs  

1. Kalikapur Refugee Free Primary School: Construction of toilet blocks has been completed and 
children are using the facilities. 1st floor toilets are being used by the boys and ground floor 
toilets are being used by the girls. A boundary wall has been constructed with the partial 
support of the school authority who contributed old bricks which were restored after 
demolishing the existing toilet blocks. The school also provided a grill gate for security. Since 
there was no toilet in the school, during construction one common toilet under the stair case 
landing for girls and teachers was erected. One water purifier along with three PVC platforms-
two for drinking purpose & one for hand washing purpose was given by SPLASH International. 

 
2. Chapalamoyee Sishu Siksha Bhawan: Construction of toilet blocks has been completed and 

children are using the facilities. 1st floor toilets are being used by the girls and ground floor 
toilets are being used by the boys. The reservoir, overhead tank along with pump was also 
provided under the project. Previously the school used the municipal water of the adjacent high 
school but during the project period they obtained their own water connection from the Kolkata 
Municipal Corporation.  

 
 
 
 
 
 



6 

 

3. Steps were initiated to form new child cabinets (as terms of the existing cabinets expired) and 
revitalize the Child Cabinets through orientations. Through participatory exercise, the child 
cabinet members were encouraged to identify problems with sanitation in the school, ranking 
those problems and developing future plan for addressing these problems. The planning was 
further segregated into actions for immediate and long term implementation. Child Cabinet 
members were provided training through the module developed for this purpose. Project staffs 
facilitated the training and disseminated information on WASH issues - like safe drinking water 
facilities, water and excreta borne diseases. 

 
4. Additional effort was undertaken by the project team to provide minute book to document the 

resolutions of the child cabinet meetings.  This book served as a follow up/reminder of the 
tentative activity of child cabinet.  

 
5. A message book has been prepared by child cabinet with help of resource teachers for sharing 

the message in assembly or classroom. 
 
6. In Kalikapur School, teachers have started meeting every month to discuss on the hygiene 

practices of their schools. 
 
7. Health checkup of the students has been done by the school teachers in Kalikapur School. 

Individual health report cards have also been filled up by them. 
 
8. In both the schools the MTA meetings were held under the active organizational support of the 

authorities. The structure, responsibilities and objective of child cabinets were discussed, in 
addition, the roles of the guardians to ensure sustainability of the project benefits was 
highlighted. Role of guardians in resource mobilization for maintenance came up as an 
important issue of discussion and this effort showed positive impacts on ground where parents 
took on themselves to provide soaps to sustain the habit of hand washing before eating.  

 Outcomes / Results 
 
The children who generally practiced open defecation or defecation in unimproved pit latrines have 
been provided with the improved facilities in the school – which they are using enthusiastically. This has 
marked a deviance from their regular practice and for the first time hygiene messages propagated 
among the target participants are actually finding a real meaning for them with provision of facilities to 
practice the improved behavior propagated through the messages. 
 
Sharing of messages on health sanitation and hygiene has been regularized. In assembly, few minutes 
are reserved for this purpose. As a result, WASH has gradually become a topic of daily discussion and 
ultimately a priority for all stakeholders. 
 
Children under guidance of the project team developed sufficient numbers of dust bin from easily 
available materials like card board carton, empty boxes, news paper. With availability of bins, children 
were oriented to use these to ensure that trash is thrown only is these designated places. Around 70% 
of the children have developed this habit and as a result the school campuses have become visibly clean.  
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Regular observation and monitoring of cleanliness during preparation and distribution for MDM have 
been identified a major impact. Cabinet members ensure that each child washes hands properly before 
eating. The orientation of the mothers has encouraged them to arrange resources like soaps and hand 
washing procedure before monitoring.  
 
 
The schools have instituted a regular system of monitoring the general cleanliness of students including 
checking of nails and status of water bottles to ensure that the parents also dedicate enough care for 
the well being of the children.  
  
The positive effect noted as the impact on the community is also huge. Children have started to act as 
apostles of change in the community’s attitude towards WASH. Hand washing at appropriate times has 
started to catch up in the families. Mothers are allocating more care for the general cleanliness of the 
children. Water storage and handling have improved with concept of safe water being disseminated 
through the children are also making the elders to take note of this issue.    
 Significant changes those might have taken place 
 
The significant change has been observed in the improvements of the WASH facilities in the school and 
the children using them regularly. Maintenance has improved by leaps and bounds with involvement of 
the child cabinets. The cleanliness of the schools also have improved immensely – with teachers giving 
due attention to this aspect of education.  
 
Impact on the families and communities also needs to be mentioned here – parents are giving more 
attention to water and sanitation issues in the schools and as token of their involvement have started to 
contribute meaningfully towards sustainability of the programme. 
 
 The cooperation of the teachers in improving the Water Environment Sanitation facilities have shown 
significant improvement – which can also be attributed as a cause behind the success of this project.  Convergence with the government programme 
 

The child cabinet training module which was used for training the members of the child cabinets has 
been developed in consultation with the SarvaSiksha Mission, Kolkata District. 
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PHOTOGRAPHS OF THE WASH FACILITIES  

  

Toilet block for the physically handicapped 
children and the boys of Chapalamoyee School 

Block for girl students in Chapalamoyee 
School 

 

 

 

 

Toilets of Kalikapur Refugee Free Primary School 

 

 



9 

 

CASE STORY I 

A Safe School – Just Over the Perimeter Wall 
Extending the scope of Child Friendly School through improved school infrastructure 
 

The essence of child friendly school builds on the concept of development schools as a protective 
healthy and inclusive environment (UNICEF) where each child can be imparted quality education. The 
WASH in School (WinS) programme is an extension of this child centric educational philosophy where 
water and sanitation facilities are backed up with hygiene education to ensure protection to children 
from various diseases. Extending the coverage of activities, upgradation of school infrastructure is often 
integrated into WinS programme – keeping in tune with the core values of child friendly schools. 

“A perimeter wall was absolutely essential for the safety of the school” says Mithu Bhowmick, the Head 
Mistress of Kalikapur Refugee Free Primary School. Being located adjacent to the busy vehicular through 
fare, we were always anxious of the safety of children – especially during tiffin hours” she adds.  

With expansion of the population in this south eastern fringes of Kolkata, the pressure of vehicles have 
increased enormously. The road on front of the school has also been affected by this surge. “Previously, 
the vehicles plying on the road were sparse and comprised of cycles, carts or rickshaws. With the 
increase of housing and commercial activity in the area, mechanized vehicles along with four wheelers 
and even heavy trucks carrying building materials frequent the passage.” narrates the anxious teacher.   
“To add to the problem builders regularly dump building materials in front of the school – taking 
advantage of the open space. This seriously jeopardized student safety by reducing passage to and from 
the school, especially during rush hours of morning and afternoon.” she adds. 
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The schools approached the government and several 
nongovernmental agencies with plea for support to build the 
perimeter wall. However, due to procedural problems, the proposal 
never materialized. Meanwhile, the problem in the school was 
assuming huge proportions.    

“The situation reached alarming proportions with few children being 
hurt and a few escaping injuries, narrowly. Considering student 
safety, during the last few months, we decided not to allow students 
to go to the field, even during the recess” informs Smt. Bhaumick. 
“Even the guardians were reacting to this situation, but could do little 
to improve the situation without external support, which was very 
hard to come by” she says. 

At this point of time the WinS programme selected Kalikapur R.F.P.S 
as one of the beneficiaries. The teachers and the managing 
committee placed the plea before CSR official of CESC stating in 
details the predicament faced by students in the absence of the 
perimeter wall. While approaching for support the school authorities 
also pledged their commitment to contribute to the effort through 
participation in order to complete the fencing. 

Through the support of CESC and supervision and organization by 
CLPOA, the masonry perimeter wall was constructed. While the font 
side of the construction was aided by CESC, the teachers pooled in 
their resources to complete the portion of work in the back corner – 
thereby enabling complete protection of the school premises.  The 
inside of the walls were painted tastefully with hygiene awareness messages accompanied by attractive 
illustrations. Thus the wall also provided a space for disseminating awareness while adding a cheerful 
touch to the overall school atmosphere.   

“Children can play safely during lunch hours and our anxiety about their safety has been relegated to 
history. The guardians too have welcomed the contribution of CESC towards improving the safety 
quotient of the school” says the visibly relieved Head Mistress as we watched the children play in the 
safety of the compound, thereby translating the concept of a safe child friendly school into reality. 

 

 

 

 

“Children can play safely 
during lunch hours and our 
anxiety about their safety 

has been relegated to 
history. The guardians too 

have welcomed this 
contribution of CESC”   

 
Smt. Mithu Bhaumick 

 Head Mistress  
Kalikapur Refugee FPS 
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CASE STORY II 
 

 

 
 
 
 
 
   Solving the Puzzle of Development 
How Sanitation – Health – Education were linked together through the WinS Project 
 
Squatters in illegal colonies living beside the railway tracks of Sealdah (south) section are deprived of 
minimum facilities of safe and healthy living. The struggle for survival in congested colonies adjacent the 
railway tracks bears testimony in the disproportionate share of burden of diseases shared by these 
communities. Insanitary condition is manifested in the appalling condition of toilets. In a scenario where 
separate toilets for men and women are considered as luxury, the consideration for children’s needs are 
bound to come much low in priority. It is a common sight to notice children defecating in the open by 
the railway tracks – jeopardizing their security and exposing themselves to the plethora of sanitation 
related diseases which deteriorates their health status and affects attendance in schools. 

Sanchita Majhi, a student of Class IV in Chapalamoyee School came from similar background and 
experienced the conditions narrated above which left indelible mark on the mind of the little girl. Her 
mother, who has to venture out for work each day is tied for resources and also time to provide proper 
sanitation facility for Sanchita or her younger sister. As the girls were growing up it was increasingly 
becoming difficult for the mother to provide for these needs of her daughters.  

During such trying times, Chapalamoyee School was selected for intervention under the WASH in School 
Programme supported by CESC and implemented by GOAL in association with CLPOA.  
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Toilet blocks with improved facilities were erected – complete with running water. Children were 
trained in using these facilities and were provided with all round hygiene education. The child cabinets 
in the schools were activated and Sanchita was elected as the Heath Minister. She received training 
from the project staffs and as a result her basic knowledge on sanitation and hygiene improved 
drastically – bringing about a revolutionary change in her attitude. 

She started spending more hours in the school and personally ensuring that other children followed the 
basic rules of hygiene like proper hand washing, pouring sufficient water after using toilets and ensuring 
proper maintenance of the water sanitation facilities set up under the project. 

“Since childhood she has experienced the extreme discomfort and inconvenience resulting from lack of 
proper sanitation” says her mother Moumita Majhi. “This experience along with the consideration of 
her younger sister must have catapulted her to take extra responsibilities in school sanitation 
programme” she says. “As we cannot provide proper facilities, which are available in the school, she and 
her sister have started regularly using the school facilities after these were installed “she adds. 

The provision of safe toilets and water in the school have allowed many children like Sanchita to stay 
back after school and complete their homework – where they can avail the help of some of the 
teachers. This is a huge fillip for the education of the first generation learners who can get little or no 
support for education at home. 

 “As a minister of child cabinet – we were provided thorough orientation” say Sanchita “Whatever I have 
learnt about safe water and safe sanitation, I try to discuss in my family and also among friends in the 
locality. Some listen while others ignore. But I try to spread the lessons we learn in the school – which 
may help in improving the environment of our colony” she adds.  

 

 

End of Report 


